Monopnas meByiiKa 1o uMeHu Lluas o cpa3y mocie oKoOHYaHUS y4eOrl monasna B rpynny «[ uraut
snoxu». OHa Obllla MaJIeHbKOM BRIOYMILULIEH: YMHOU U TPYAOMI00MBON. B afMUHUCTpauuy Ha Heé
TIOJIOKWJIM TJ1a3 ¥ HaMepeBaIuCh PAaCTUTh KaK KaJIpOBLIM pe3epB, I03TOMY IpHU J1I000¥ BO3MOKHOCTH
OTIIPABJIS/IM €€ Ha pa3Hble MO3UINH, YTOOL HaOpaThCs OIBITA.

[uub o noHMMasa HaMepeHus KOMIIaHUU U paboTana C IOJIHOM OTHa4Yel. B 3TOT pa3 e€ BpeMeHHO
TepeBesy Clofa OJ1si IIOMOIIM, ¥ OHa MOIy4YHuJIa IaHC HAPSIMYI0 B3auMOIeCTBOBATD C
COTPYAHUKAMU Oduca Mpe3uieHTa, YeM peliia BOCIOIb30BaThCS 110 MAKCUMYMY.

C nosienenuneMm Lunp fo y Cioit LI310HbXyaHb OTIIana He0OX0OUMOCTE IIOCTOSIHHO OTBJIEKATLCS Ha Te
caMble JaHHBIE U MaTepHUasibl, YTO [I03BOJIUIO €U BEIAEIUTH OOJIbIle BpeMeH! Ha APyTHe BaXKHbIe
3ajavy.

OmHako Korja fiefia, KOTOPHIMY OHAa 3aHMMalach, OJIM3UINCh K 3aBEPIIEHUI0, B rpynne «['urant
3II0XW» BHE3AITHO Pa3pa3ujICs CKaHOall.

[TpomykT Mopmenu NS-11 cTONKHYyJICS C BOJIHOM BO3BpaTOB B pa3mepe 30%.
910 OBINI0 OecrpeliefeHTHHIM CIy4YaeM OJIsl TPYIIIIHL.

Haxopsmuiics B ctpase Y Illu U nmpumén B spocts u npukasan Iy [ITuHbsSIHb TIIaTeIbHO
pa3obpaThCs B CUTYyalIUH.

[ITu [TuHBSIHD B IEPBYIO K€ MUHYTY OCTaHOBUJIA TPOU3BOAICTBO MAaHHOM MOJENIX U 0TO3Bajla C PhIHKA
BCe HeIpoJaHHbIe 9K3eMIIAPHL. [715 pellleHus Mpo0ieMbl ¢ Bo3BpaTaMu Obljla CO3[laHa ClielaibHas
orepaTUBHAS TPYIIa, KOTOpas HampsiMyto paboTasa ¢ KITHEeHTaMU, OPTaHU30BEIBAsI BO3BPATHI,
00OMEHHI ¥ ITPUHOCST U3BUHEHUS. ITO MIO3BOIHIIO OBICTPO B3SITh CUTYALIMIO IO KOHTPOJIb [0 TOTO, KaK
OHa BBIIIIA U3-T10[ KOHTPOJIS.

Koneusno, YGBITKI/I T'PYIIIBI JOCTUTJIX UCTOPUYECKOT'0O MaKCUMyMad.

Crou 1I3t0HbXyaHb BIepBhIe yBUAena, Kak [y [IuHbIHb OeliCTByeT C TAaKOU XeJIe3HOU PYKOH, 1
HEBOJILHO BOCXUTHUIACh €€ YMEHUEM CIIPaBIATLCS C KPU3UCAMU.

Ho, BcmoMuHast Ty HOYb, Korfa oHa oTBepria [llu LIuHbsSHD, ¥ KaK Ta yIina ¢ TOHUKIIUM BugoM, Cioi
LI3roHbXyaHb IIOYYBCTBOBAJIA JIETKYIO I'PYCTh.

Teneps otHomenue IIu [IUHBSIHL K HEH CHOBA CTAJI0 TAKUM Ke, KaK B CaMOM Hayaje — HU X0JI0THO,
HU JKapPKO.

Crou L[3]EOHBXY&HB OT 3TOI'0 HE II0YYyBCTBOBAJla 00JIeTYeHusI, CKOpee, €€ 0XBaTUJIO YYBCTBO IIOTEPH.

Ty [IuHBSIHD HECKOIBKO oHen IIOOPSAN MeTaJlaCh MeXKIY 3aBOOaMM U OTOEJIaMU KOHTPOJIA Ka4eCTBa,
HO paccCiiegoBaHue IMIPUYXNH BO3BPATA U3-3d HeKauyeCTBEHHOU IIPOOYKIIMK HE IIPOOBUTAJIOCH.

Bups TEMHBEIE KPYTH IO T'Ia3aMU 3TOM XKeHIIUHH, B cepalie Croii 1[3i0HbXyaHb 1I€BETbHYIIACh
JKaJIOCTh.

BoaBepamasce co cknaga, Llvas Ao cripocuna:

— CecTtpa XyaHb, KaK Tl JyMaelllb, Ha KaKOM 3Talle IIPoX30Iilyia ommbKa, pruBeAlas K BO3BpaTam?
Kaxertcs, B 0THesie KOHTPOJIS KauecTBa TPAAET OosbInas YMCTKa.

Crou 1I310HbXyaHb IT0Ka4asa roji0Bou:



— TpymHo cka3ath. [IPOAYKT MPOXOOUT OECSATKHU, €CJIM He COTHH 3TAIOB: OT IJIAaHUPOBAHUS [0
3aKYIKH CHIPHSI, TPOU3BOMICTBA ¥ KOHTPOJIS KauecTBa. XOTS KOHTPOJIb KauyeCTBA — 3TO MOCTIeqHUN
3Tall, ero MPOoIEeCCH JOBOJBHO crenuduuHbl. Ecnu Ha mpegsIgyLIuX 3TalaXx BO3HUKHET KaKasi-To
HEU3BeCTHas MpobaeMa, KOHTPOJIb KaYeCTBa He BCerja MoxkeT 00HapyXKUTh eé cpa3y, U TOTHa BCE
PaBHO BO3HUKAET Opaxk.

[ eBylIKa KMBHYJIa, YyBCTBYS TPEBOTY. Bemb 3T0 MecTo, Tie 0Ha, BO3MOXKHO, OyzmeT paboTaTh
CllefyloInye HeCKOIbKO NEeCSATUIETHH, U OHA He X0TeJa, YTOOb y IPYIIEl «[ UTAHT 3I0XU» BO3HUKIIN
KaKue-TO IPo0IeMHI.

— Cecrtpa XyaHb, Hallla Cllel[aabHas 3a/ladya 3[IeCh yKe MMOYTH 3aBepIIeHa. MOXKeT, CIIPOCUM Y
npe3unenTa [Iu, roe HyKHa TOMOIIb?

Crou lI310HBXYyaHb CaMa 3TOoro xortesna. OHa KUBHYIIA:
— JlaBail 3a 3TH OBa [HSA 3aKOHUYUM TEKyIHe [iefla, & IOTOM s CIIPOLIY y He€.

[Tocne Toro kak Crou LI3toHbXyaHb opy4usa L{uae o 3agayu, oHa BO BTOPOU IIOJIOBUHE OHSA
otnpaBunack B odpuc [lu LIuHbIHE.

YcnriaB u3 KaOnuHeTa Ipe3rueHTa IPUBLIYHBIN X0IOOHBIHN rofioc «Bouipute», Cioit 1310HbXyaHb
OTKpBhIJIa IBePh U IIarHyIa BHYTPbh. Ta, KakK 00BIYHO, CHUieNa C UOealbHO IPSIMOI CIIMHOM, €€ PYKH
Oeramnu 1o KjaBuaType, Co3faBas BUM 3aHSITOCTH.

— Yro HyxkH0? — [IIu [IuHBSHD He TIOJHSIa Ha HEE B3TTIA/.

Cront LI310HbXyaHb CMOTpPEJIA Ha €€ CJIerka yCTaBlllee JIUIO0, ¥ B CEpAIle 3aKpasack 601b — el Tak
XOTEJIOCh IPOTSIHYTh PYKY ¥ Pa3riaguTh MOPUIMHKY MeXMy €€ OpOBAMHU.

OHa KpenKo cxaJjla JiafioHu, 60sCh, YTO B CJIEYIOIIYI0 CEKYHY CAelaeT YTO-TO Hemopobarolee.

— YeMm g MOry IOMOYb C [IeJIOM 0 Bo3BpaTax? — cupocusa Ciou LI310HbXyaHb, UCKPEHHE XKeas
pas3meNnuTh C Hel 4acTh HOIIY, TI00Y0.

[IIu Lluabsaab oTogBuHynack slightly Hazan, mpogonkas cMOTPETh B MOHUTOD:
— He HYXHO, g camMa CIIPaBIIIOCE.

Cron HBIOHBXY&HB OIIyCTHIJIa I'OJIOBY, Ha MTHOBEHHE 3aMOJi4alid, a 3aTEM BHIIIJIA U3 KaOuHeTa
IIpe3uaeHTa.

[Iu LHuHBIHD CMOTPeEJIa Ha eé YXOOAIIYK0 CIIMHY, U B I'lla3aX IIPOMEJIbKHYJIAd KdKasi-TO HEIIOHATHAA
9MOLIUA.

C nérkuM pa3pgpaxkeHreM OHa Opocuiia pydky Ha pabouuii cTon. YeM oHa MOKEeT KOHKYPHUPOBATh C
YeJI0BEKOM, KOTOPOTO yKe HEeT B JKUBHIX?

Iymast o Tekyei npo6iaeMe ¢ Bo3BpaTamy, [lIu LIMHBSHL IOYYBCTBOBaJa rOJI0OBHYIO 6051b. OHU
IIPOBEPUJIN IPAKTUUECKU BCe 3TAILl, HO TakK ¥ He HAIUIX UCTOYHUK IIPOOJIEME.

OT4YETEI 0 KOHTPOJIE KaueCTBa U 00pa31ibl, IPeI0CTaBIeHHbIe IIOCTABIUIUKOM CHIPhS, KOMIIaHUEH
«foMmuH TeKHOIOAXKNU», TIOJTHOCTHI0 COOTBETCTBOBAJIX IPEABIAYIIUM II0CTaBKaM. TeXHOJIOTUUYEeCKUU
IIPOIIeCC MPOU3BOCTBA HE MEHSJICS, KOHTPO/Ib Ka4eCTBa TaKKe He BBISIBUJI HUKAKUX OTKJIOHEHUH, HO
KOTZla TPOXYKT IIonafas K KineHTaM, TpobieM BO3HMKAJIO He OJHa U He [IBe.



OcTaBanoch TOIBKO XOATh PE3Y/IhTATOB IUATrHOCTHKY BO3BPAIIEHHEIX 00Pa3110B, YTOOH! COeaTh
BLIBOOHI. TeM BpeMeHeM Cioii [I310HbXyaHb BepHYJIach Ha CBOE MECTO, He IPOPOHUB HU CJIOBaA.

BCIIOMHUB TOJIBKO 4TO YCJ'IBILT.I&HHI:II;I XOJ'IOJIHBIfI OTKa3, OHa IIOYYBCTBOBAJIa TA2KECTh Ha AOYIIIe.

Ha ceropusimHauy neHb oHa 0osbile He Morya ce0st oOMaHbBaTh. 11y [IMHBSIHE, BEPOSITHO, C CAMOT'0
HayvaJla IPOosBIIsiia K Hel UHTepec.

Ho yemnoBek 13 e€ CHOB TO3Ke OBl TOM 1I060BBI0, KOTOPYIO OHa He Moryia 6pocuts. Cioi LI310HbXyaHb
He MOTJIa 3aCTaBUTh ce0si BRIOPATh OMHOTO, OTBEPTHYB APYTOTO.

HOCKOHBKy OHa HEe MOT'JIa OTBETUTHE B3aMMHOCTRIO, PElInjIa COeJIaTh BCE BO3MOXKHOE, YTOORI IIOMOYb
eu Y6paTb MPEnATCTBUA C IIYTHU, XOTA OBl 3aBEPHIUTH 3add49X 3TOT0 MUDA.

30% B0O3BpaTOB — 3TO OUYEHb HeHOpPMabHOe ABNeHue. Cior [[310HbXyaHb BCIIOMHUIIA UHIIATEHT C
OTPaBJIEHHEIMU MacKaMu «l[uHYXKyaH», CIIyYUBIIUNUCS ¥ IPEKHETO Bafeblla Tena.

HeyxXenu rmaBHBIY 3710[IeM yKe Hadall JeliCTBOBATh!

OT 9TO¥ MBIC/H TI0 €€ Teny pobeka X0JOAHbIHM MoT. OHa CIUIIKOM AO0JTro He oOpalliana BHUMaHUS
Ha 3TOT0 HEeronssl, 4yTh OLUIO He 3a0blia PO 9TOT KYCOK [iephMa.

Ecnu 310 4bs-TO intentional mpoBokaiius, To 06513aT€ILHO OCTAHYTCS CIETHL.
Croii 1I3t0HbXyaHb TBEPIO peIlIiia BEIYUCIUTD 3aUUHIINKA.

[ToxopsibaB Ha Gymare MOJIAHS U TPOaHAIN3UPOBaB BeCh IIPOIIECC, OHA COCPEIOTOUYMIIach Ha ABYX
3Tamax: CHIPhE U TEXHOJIOTUYECKHUH MTPOoIecC.

[Tepen koH1oM pabouero s Cioit [[310HbXyaHb 3alllyia B GUHAHCOBHIM OT/EIT U ITOMPOCHIIA Y
OyxranTepa IpefoCTaBUTh HHPOPMaNUIO O IjaTexkax 3a CHIPhE 3a IOoCIeqHue TTONT0Aa, COCIaBIINCh
Ha TO, YTO 9TO MOPy4YEeHHEe MPe3uaeHTa.

OTBETCTBEHHBIHM COTPYAHUK IIOTIPOCUTI €€ TIOJ0KAAaTh CHaPYKHU, a caM IIOIIEN U3BIEKaTh JaHHEBIE.
[ToBepHYBUIKCDH, OH OTIIPABUI COODIIEHNE:

[[Ipe3upenT Illu, cekpeTtaps Crou npuiia requesting qaHHbIe 0 IIaTeX)ax 3a ChHIPhE. [laBaTh en?]
MeHblile 4YeM Yepe3 IBe CEKYH[BI IIPUIIET OTBET:

[aiiTe!]

[TnaTéxXHble BeOOMOCTH ¥ JOKYMEHTHI HeJlb3s ObII0 BHIHOCUTE U3 (MHAHCOBOI'O OTAETIA, a TaK¥XKe
3ampeIanock GororpaduposaTh. Cioi LI310HbXyaHb CUieNa B KaOUHETE U IIOCTPOYHO CBepsiia
3amucy. [IpyMepHO Yepes NecsaTh MUHYT OHa CIIPOCHIIA:

— Panblire nnaTexku KOMIaHuU «JoMUH T€KHOIOAXKM» BCErga IPOU3BOAUINCH OQHOU CYyMMOMH.
[ToueMy ¢ TpEX MecslleB Ha3al UX Hadyalu pa3fessaTh Ha [IBe YaCTH, fa ¥ NeHbI'W IEePEeYUCIISIoT Ha
pasHble cyeTa?

OHa yka3sana OyxrasnTepy Ha 3aluch O 1iaTexe 20 MUIIMOHOB I0aHe! KOMITaHUHU «f0sH
TeKHOIOmXHU .



ByxranTep, II0X02Ke, OZKHUOaJl 3TOT'0 BOIIPOCAa U TEPIIEJINBO 00BSICHUI:

— «fosiH TeKHOIOMXKM» — 9TO HOBHIM (UTHaN KoMIaHuu «doMun». [[71g ynoOCTBa IPOBeeHNs
IIaTeXXel OHM IOMPOCUIN Hac pa30KMBaTh CYMMY Ha [ABE YaCTH: IIOJIOBUHY OTIIPaBiisieM B «fdosH». C
Halllell CTOPOHH 3a B3aMMOJEHCTBUE C «JOMUH» OTBeYaeT BTOpas A0Yb reHAupeKTopa JIu,
MeHenxkep Jlu. OHa NTMYHO Bejla C HaMU [IEPEeroBOPHL U IIPe0CTaBUlia BCE COOTBETCTBYIOILINE
NOKYMEHTHL U TIONTBEPKIEHUS.

C sTumu crnoBaMu OH NpoTsaHyJ Cio# L[3t0HbXyaHb OyMaru oT «JOMUH» AJIS 03HAKOMJIEHUS.

['y6rr Croit LI310HbXyaHb C2KaJIMCh B TOHKYIO MUHUI0. OHA 3HAJA: eCJIM YTO-TO BHITJIIOUT CTPAHHO, TO
mpobieMa TOYHO eCTh. B TaKoi OTBETCTBEHHEBIN MIEPHOM COBIAeHNH He ObIBAeT, MaXKe eCJIu BCe
NOKYMEHTEHI Ha MecCTe.

Tak KaK MaTepHrasl Helb3s ObIJI0 KOMUPOBaTh UK (oTOrpadupoBaTh, OHAa BHUMATEIBHO U3YYHIIA UX
IBazKIbl ¥ TOJBKO ITOTOM BepHYyJa. Ha oOpaTHOM IIyTH OHA y2Ke CTPOHJIA IJIaHHI.

TyT HaBCcTpeuy e nomnasnachk Lluep Ho. [leByllKa 1ia ¢ 0Xankou oKyMeHTOB. Croi 1]310HbXyaHb
CIIpoCHuya, Kyfa OHa Hanpasnsgercs, U Lluas fo yneiOHynacs:

— CecTtpa XyaHb, TH yKe 3a0bljla, YTO YTPOM MHE IOpy4unaa? ITO JOKYMEHTHI 110 JIOTUCTUYECKUM
IpolenypaM, s UX pacledarana U celdac HeCy B OTAEN 3aKyINOK, UM TOXe HyXKeH 9K3eMILISD.

Tomnpko TyT Croii LI310HbXyaHb BCIIOMHUJIA IIPO CBOE YTPEHHEe opy4YeHue. BHe3anHo oHa
OCTAHOBUJIACH U IIOIIJIa CIENOM 3a [eBYIIKOU:

— 4o do, mait MHe JOKyMeHTH. Thl coOMpaiics ¥ yXOOu IOMOM, a I caMa OTHECYy UX, MHe KakK pas3
HY2KHO TI0 ey K UX MeHeIKepy.

[uub do KaK pa3 mocye paboThH ObIIM [efla, U OHa IepeKuBalia, YTO He CMOXKET YHTH BOBpeEMS.
YcnriaB Takoe IpefioxkeHne, oHa oOpagoBanach, CyHysa JoKyMeHTH Cioi LI3ioHbXyaHb 1, 00HSAB €€
3a PYKY, BOCKJIMKHYJIA:

— Cecrtpa Xyasns, Te caMas nyuuas! Hy, g nouina.

Croii 1I3t0HbXYaHb YIBIOHYTIACH, TJISAAS Ha e€ YOAIAUyocs GUrypy ¢ pa3BeBaloIUMCs XBOCTUKOM,
TI0KaYaJia TOJIOBOM U ITOBEPHYJIAa B CTOPOHY OTAeJa 3aKyIIOK.

Korpa ona mpumina, 0o KOHIIa pabo4yero mHS 0CTAaBaIOCh NECATh MUHYT, HO HA OTPOMHOM 3Taxke ObII0
IIyCTO, TOJIbKO HOBHIM CTaXKEP CHUAET 3a CTOJIOM U YTKHYJICS B TeJIe(OH.

http://bllate.org/book/16853/1551506



