[Tobena ®an IlIsHa He MpPUHECIIA EMY 0KUIAaeMOTr0 CIIOKOUCTBUS. HeCMOTps Ha TO YTO OH yCIIEIIHO
yIoepxKajl KOHTPOJIb Ha[ KOMIIaHUEW, BCIIe[ 3a 9TUM ITOCJIeOBaI HOBhIE BHI30BHL. BpaxmeOHOCTh YaH
['aHa ¥ OPYTUX ONMO3UIMOHHO HACTPOEHHHIX aKIIMOHEPOB He TOJIbKO He YTHXJIa, HO CTasa ele 0ojee
SIBHOY M3-3a KOHMIMKTa Ha coOpaHuu aKImoHepoB. XoTs YsH ['aH BpeMeHHO 3aTausiCs, ero
CTOPOHHUKY U HEJOBOJIbHEIE [OJBIINKY y2Ke Hauajli BTalHe [IJIaHUPOBaTh HOBBIM KOHTPYAAp.

B 10 ke BpeMs ®aH III3H 0cO3HAJI, YTO, COXPAHUB BJIACTh, OH HE PeIInsI MpobjIeM C BHYTPEeHHUM
yIIpaBJIeHUEM U paclipefielieHreM PecypcoB. PEIHOYHAsS KOHKYPeHUUs Obllla OCTPOM, BHEIIHSS cpena
— cnoxHoi, u ®an IIsHy TPUXOOUIOCH JEeMCTBOBATD C IIPEeIbHON 0CTOPOKHOCTHIO, YTOOHI
CIIPaABUTLCSA C TPSIAYIIMMY UCIIHITaHUSIMKA, 0COOEHHO B BOIPOocax 6aaHCUPOBKY MHTEPECOB
Pa3IUYHBIX TPYII aKIIMOHEPOB M Pa3pabO0TKU JONTOCPOYHOM CTPATETUH Pa3BUTHSI, KOTOpAs
1103BoIMIIA OBl M30€KaTh IPOIIILIX OUINGOK.

KouTtpymap Ysn ['aHa BCKOpe IpUHEC NepBLIe II0ALL. MCIIoIb3ys CBOM KaHallbl, OH HaJlaUJl HOBLIE
apTHEPCKHUE OTHOIIEHUS C PSALOM KITIOUEBBIX aKIIMOHePOB. M mycTs ux 4nucio ycrynano jgarepo ®an
[IIsHa, ux BIUSHUE HEIb3s OBII0 HEJOOlleHWBaTh. Y9H ['aH Haval yepes3 JoYepHUue KOMIIaHUK
XOJIIMHTA TIOCTEIIeHHO ITPOHUKATh B C(hepsl OCHOBHOTO OM3HEeca, TOgKOHTponbHEEe PaH II3Hy,
WCIIOATUIIKA IlepeMaHuBas Ha CBOI0 CTOPOHY BHICIIIEe PYKOBOACTBO U IIBITASICh IOJOPBATh aBTOPUTET
®an [lI3Ha Ipu IPUHATUYN PEIIEeHUH.

®an [II3H BHUMATENBHO CIIeAun 3a AeucTBusaMu YsH ['aHa. OH 3HAJ, 4YTO TOT HE CAACTCS TaK IPOCTO,
0co0eHHO TI0CIIe TTopaxKeHus: Ha coOpaHun. BepostHo, YaH 'an mpuberser K eile 601ee CKPHITHLIM U
pagukanbHbEIM MeTomaM. ®an I[II9H permmus, YTo IOMUMO BHYTPEHHUX Mep HeoOX0OuMO YCKOPUTD
9KCIIAHCHIO Ha BHEIIIHEM PHIHKE: TOJIHKO YKPENUB KITI0UEBYI0 KOHKYPEHTOCIIOCOOHOCTh KOMIIaHUHU B
0Tpaciy, MOXKHO OBIJI0 MaKCMMaJIbHO ITOJIaBUTh BiausgHue YsH ['aHa U IPYTUX OMIIO3UIMOHHBIX CHJL.

Y100k TPOTUBOCTOATH UHTpUTraM YsH ['aHa, Pan I1IsH peln IPpUMEHUTb CTPATETHI0 C0030B. OH
HavaJl akTUBHO HaJlaXXMBaTh CBSI3U C IOTEHUIKMAbHEIMY BHEIIHUMY IIapTHEPaMU, 0COOEHHO B IJaHe
paclupeHns Ha MeXAyHapOLHEIM PEHOK. JTO He TOJIBKO OTBIIeKalo BHUMaHue YsH ['aHa, HO 1
IIPUHOCUJIO KOMIIAHUY JOIIOJIHUTE/IbHBIE PECYPCHL U [OJII0 PHIHKA.

®awn [1IaH mpoBeN HECKOJIBKO PAyHOOB IePErOBOPOB C M3BECTHRIMU MeXKIOYHAPOOHEIMU
VMHBECTUIIMOHHEIMYA WHCTUTYTaMU U PYKOBOACTBOM TPaHCHAIIMOHAIbHEIX KOPIIOpAlNii, CTPEMSCh
IIPUBJIEYb CTPATETHYeCKNe HHBECTULINHY IJIs1 YKpeleHus GUHaHCOBOTO IIOTEeHIMAla U
KOHKYPEHTOCITOCOOHOCTH KoMmaHuu. OMHOBPEMEHHO C 3TUM OH Haydas Yepe3 CIUSHUST U
TIOTJIOIIEeHUS PACIIMPSTh MPOU3BOICTBEHHYIO IIEIIOYKY, ITOBHIIIAs 0011ee IPeuMyIecTBo.

Ysu 'aH He xkenan ycrynath. OH TallHO 3apy4UICS MOANEPKKON HECKOIBKUX KPYTIHBIX
OTe4eCTBEHHHIX aKyJl KallKTasa, IJIaHUPYs HAaHeCTH yaap 110 MeXayHaponHbIM npoekTtaM Pan [IsHa.
Ero uenbio GbI7T0 CO3aHMe HETAaTUBHOTO HH(POPMALMOHHOTO ()OHA ¥ CPLIB COTPYIHUYECTBA C
MHOCTPAHHBIMY UHBECTOPAMHU.

st 60psOLI C BHEITHUMH yTPO3aMy ¥ BHYTPeHHUM Kpu3nucoM ®PaH III3H moiien Ha pUCKOBaHHBIN IIar
— 3aMyCTUIT MacCIITaOHbIM MPOEKT 10 Pa3paboTKe MHHOBALIMOHHOTO MPOAYKTa, CIIOCOGHOTO
COBEPILIUTHL PEBOJIIONNIO B OTPACiu. B ciiydae ycrexa 3T0 KapAUHAIBHO U3MEHUTIO ObI TOI0XKEHIE
KOMITQaHUHY Ha PHIHKE U ITO3BOJIKJIO OBl €# BEIUTH B MUPOBBIE JTHIEPHI.



OpHako penienue HeCJIO B cebe OT'POMHEIE PUCKH. Pa3pa60TKa Tp660BaHa KOJIOCCAJIBHBIX
(1)I/IHaHCOBbIX BIIOXKEHUH, a 6BICTpOﬁ OTOAQ4YU XKOATh HE IIPHUXOOUIIOCE. ®aH [II5H noOHMMAI, YTO IIpoOBaljl
IIPOEKTa CTaHEeT OJId KOMIIaHUU d)aTaJ'IbHLIM yaoapoM, a CaM OH MOZKET IIOTEPATH KOHTPOJIb Hafl HeM.

Ha cobpanuu akinuonepoB ®ax III9H BHOBL TPOAEMOHCTPUPOBAII CBOIO JaTbHOBUOHOCTD, 00BSICHUI
MIOTEHITNAI IPOeKTa U 3apy4usIcs MoamepkKou OonbimrHCcTBa. OgHako YsH ['aH u gpyrue
OTITIIO3UIIMOHEPHl He BEPUNIM B YCIIEX, YTBEPK/as, YTO 3TO NUIIb Mn4YHas aBaHTiopa ®aH IlIsHa u
KOMITQHUH CJIeTyeT COCPENOTOYUTLCS Ha 00Jlee HaJleXKHBIX UHBECTULIUSX.

C 3amyckoMm mpoekTa ®aH III13H 0Ka3ascs B YCIOBUSAX OeclpeleqeHTHOTo JaBnenus. HecMoTps Ha
nobeqy Ha COOpaHWM, CUTYaIUs 0CTaBasiach Cl0xKHOU. YsH ['aH He mpeKpallall aTak, a [aBlIeHue Co
CTOPOHBI BHEITHET'0 PhIHKA JIUIIE ycunuBajock. ®ax I1sH 3Haum, 4yTo 3ta Oyps OymeT OyiieBaTh gOJTO,
¥ TOJIbKO YCIEITHEIN 3ayCK HHHOBAIIMOHHOTO MTPOAYKTa CMOXKET OKOHYATEIbHO IIEPEIOMUTh X0
COOBITHH.

Tem He MeHee YaH 'aH He oTcTyman. OH Haval MPUCTAJIHO CIIEUTh 3a X0J0M pa3paboToK U yepes
CBOM KaHaJlbl CIMBal MH(POpMaIKio 0 HeygaydaxX, MBITasCh IOCESATh MAHUKY U TOOOPBaTh OBEPHE
nHBecTopoB. OH maxe Hadyan yepe3 CMU HaMeKaTh Ha cephe3Hble (PHAHCOBLEIE TPOOIIEME B
npoekTe, cTpeMsachk nuinuTh Pan [lsHa nogaepKKM aKIHOHEPOB.

VimenHO B TOT MOMeHT, Korfa ®aH III9H oka3anics B TYIHUKe, U3 OTAeNa Pa3paboToK MPHUIILIH HOBOCTH
0 IIpopeiBe. KoMaHa [OCTUT Ia 3HAUYUTEIbHBIX YCIIEX0B B KIIOUEBBIX TEXHOJIOTUAX, YTO 03HAYaslo
3aBepIIeHre IIPOEKTa B CPOK M OTPOMHEIE IIEPCIEeKTUBH Ha peiHKe. ®aH [15H UCIBITAl IPUINUB
BOOMYIIEBIIEHUS: 9TO OB HE TPOCTO TEXHUYECKUM YCIIeX, 3TO OB €r0 KO3BIPh B IPOTUBOCTOSTHUY C
Ysu I'aHOM.

®an IlI3H pemun cuenaTh pe3ynabTaThl JOCTOSHUEM 00IIECTBEHHOCTH U CO3BaJl 9KCTPEHHOE coOpaHue
akIoHepoB. CTONKHYBIIKCH C HEIOBEPHEM U OECIIOKONCTBOM, OH IIPEICTAaBUII HOBEHINNE
pa3paboTKY ¥ PACKPHIT eTaIi TOTOBSIIUXCS COTJIAIIEHUH O CTPATErnYeCKOM MapTHEPCTBE. JTO
IIPUHECTIO eMY ellle 00JIbINYI0 MOANEPKKY, a YoH ['aH 0Ka3asics mof ABOMHBIM aBIeHHEM — CO
CTOPOHBI aKIIMOHEPOB U PHIHKA.

Yrobrl 06ecrieunTs 6ecniepeboiinyio peanu3anuio npoekra, Pax IIsH ycKOpun puHaAHCOBHIE
ornepauyu. Beimyck obnuraiuii 1 IpuBjIedYeHne BEeHYYPHOT0 KanuTasa II03BOJIUIKA coOpaTh
NOCTAaTOYHO CPefCcTB, YTOOH pa3paboTKa He CTpajana OT HeXBaTKU (puHaHCUpPOBaHUI. B To Xke BpeMs
OH YCIIEIIIHO TTePETSIHYI Ha CBOIO CTOPOHY ellle 00JIbIlle HeHTPaIbHEIX aKIIMOHEePOB, CO3[IaB HaeKHbIN
dbyHOaMeHT [ galbHEUIINX JeUCTBUM.

Ysu ['an nouyBCTBOBa, Kak fAaBiieHue HapacTaeT. C OOMHOU CTOPOHEI, OH IIPOAOJIKAT
MHGOPMaLMOHHEIE aTaKU, C APYTOM — MCKaJl BO3MOXKHOCTY 00bEJUHUTLCS C YaCThIO OTIIO3UIIMOHHBIX
aKIIMOHEPOB, YTOORI MOMKITAThCA BEPHYTh KOHTPOJIb Hafl KoMmauuel. OgHako ®awn IIsH yxKe He OB
TEM IOHOIIIEe!N, KOTOPOTO JIETKO ObIIO COUTE C TOJKY — €r0 KPyro30p CTall LINpe, a MEIIIIeHTe —
yeTye.

ITo Mepe IMPOOBUXKEHHNA IIPOEKTa @aH [II3H moCTEeIIeHHO IepexBaThiBaJl MHUILIUATUBY. Yosu I'aH, HE



JKeJas MpPU3HaBaTh IT0paXxKeHue, Hadall IeMCTBOBATh ellle arpeCcCuBHee, He THYIIASCh faxke
HEe3aKOHHBIMU MEeTOaMU BIIUSHUS Ha pelleHus KoMnaHuy. CTONKHYBIIUCH C TaKUM HaTUCKOM, PaH
[IIoH pemusn e¥CTBOBAThH PEIIUTEILHO, YTOOB OKOHYATEIhHO COKPYIIUTh COMPOTHBIeHWe YsH ['aHa.

®aH III3H HE TONIBKO YKpPeIuiI OTHOIEHNUA C aKOUOHEPAMH, HO XU YCUIINUII KOHTPOJIb Hall PYKOBOOCTBOM
KOMIIaHHWH, TAPAHTUPYA, YTO KaXKOO0€e PellleHrne HaXOOUTCA B €TI0 PYKaX. Ysu I'aH oKa3ancs B
6ecnpeue;:[eHTH01?1 HU30JId01H, TIOCTEIIEHHO TEPAA CBOUX CTOPOHHUKOB 1 (1)I/IHaHCOBy1-O 6a3y.

B ToT camBii MOMEHT, Korpma UYsH ['aH njaHUpOBas HaHECTH NOCNIefHuu yaap, npoekT Pax IIsHa
mo0OuIICS IPOPHIBHLIX Pe3yIbTaTOB Ha PHHKE. [IpogyKT mpou3ses Gypop He TONHKO BHYTPU CTPaHH,
HO ¥ YCIIEIIHO BHILIEN Ha MeXAYHaPOOHbIM YPOBEHD, OTKPHIB BO3MOXKHOCTH OJI COTPYOHUYECTBA C
BeAYLIMMU MUPOBHIMU KOMIIAHUASIMU. DTO KapOUHAIBHO U3MeHU 0 monoxeHue @aH Illsna.

Ha cobpanuu akiuonepoB ®an IlIsH 06b9BUT 00 OKOHYATEIHHEIX pPe3yIbTaTaX Pa3paboTKu U
IIPOJeMOHCTPUPOBAJI IOANKUCAHHEIE COTJIallIeHNs C MUPOBBIMYU TMT@HTaMH. JTOT LIar OKOHYATEIhHO
pas3BesiyI COMHEHUS aKI[MOHEPOB U NPUBEJ K MOJTHOMY IIpoBany YsH ['aHa.

VIHHOBaIlMOHHEIN IIPOAYKT OBUT YCIEIIHO 3allyllleH, KOMIIaHUS Hadaja CTabuIbHO PaCTH, PHIHOYHAS
KalliTalu3alus B3jeTena, ¥ (upMa IOCTeNleHHO CcTala nupepoM otpaciu. Uutpuru YsH 'aHa Oblu
PACKpHITH], @ CHJIBI OIIIIO3UINY 3HAUUTENbHO ocnabnu. @aH IIsH He TONMBKO yaepkKall KOHTPOJIb, HO U
6rmaromaps cepuu GUHAHCOBHIX OMePalUi U TEXHOIOTMYECKUX IIPOPHIBOB YCIIEIIHO 3aKPENUII CBOO
BJIaCTh B KOMIIQHUU.

B mporiecce atoro ®as I[IIsH rmy00KO 0CO3HA, YTO BIACTh JEPKUTCS HE TOJIBKO Ha MOANEePKKe
AKITMOHEPOB, HO ¥ Ha HHHOBALMAX U IPU3HAHUHU PHIHKA. TONBKO MOCTOSSHHOE JBUXKEHUE BIEPeN
TI03BOJISIET YIEPXKUBATE INOEPCTBO.

Xots ®aH [II3H cTabumu3npoBas KOMIIQHUIO, OH MIOHKMaJl, YTO HACTOSIINE UCIIHITAHUS TOJIHKO
HAUMHAKTCS. PHIHOYHAS KOHKYPEHIIHMS 0CTAaeTCsI OCTPOM, a HOBast BOJIHA TEXHOJIOTHM B JTI000M
MOMEHT MOXKEeT IIPUHEeCTH HoBhIe pucku. ®aH I1I9H pemust mpomoIKaTh 9KCIIaHCHI0 Ha MUPOBOM
PBIHKE, UCCIIe0BaTh HOBEIE BO3MOXKHOCTH [IJ1s OM3HEeca ¥ OQHOBPEeMEHHO IMPUCTYIATh K
TIJTAaHUPOBAHMIO HOBHIX Pa3paboToK.

OH 3HaJ, YTO TOJIFKO OBUTasACh BIleped, MOXKHO II0-HaCTOAIIEMY YIIPABIIATH GYI[YH.II/IM
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