Pemenve ®aH Il13Ha BCKONBIXHYJIO BCIO UHAYCTPUIO. MHOTHe rafany, 4To XKe O3HaydaeT 3TOT Iar AJisd
TaKOT0 IPU3HAHHOTO NTufepa B chepe TexHonorui. Jlu Ball ke BOCIIpUHSATIA 3TO PELIeHNe C PagOCThIO
u riy6okuM BonmHeHUeM. OHa Bcerfa 3Hana, 4yTo ®aH I[IsH — manbHOBUAHLIM PYKOBOAUTED, HO
CETONHSILIHUY ITOCTYIIOK OTKPELI €1 €70 OTBETCTBEHHOCTh ¥ MCKPEHHIOIO [IPEaHHOCTh
00IIIeCTBEHHBIM UHTEPECAM.

OpHako maneko He Bce OBIIM IOTOBHI MPUHSTH TaKue mepeMeHbl. Oco6eHHO HemoBoieH OblT UkaH
LudsH, cTapeiii 3HaKOMbIH JIu Bali, KOTOPHIM He OOWH TrOf BpalllajCcs B AEJIOBBIX Kpyrax. Ero
KOMITaHUs Bcerga Oblna B XKeCTKOM KOHKypeHIuu ¢ npennpustueM ®an [llsna. Yxkan [{udsn He Mor
CMUPUTECA ¢ TeM, 4To PaH [1I5H BHe3amHO CTajl TaKUM UAEalIuCTOM, U CUUTAII 3TO
He[laTbHOBHUIHOCTBIO, KOTOPAS JIUIIL OCIA0UT ero MO3UIUKU B 0071aCTU TEXHOJIOTMYECKUX WHHOBALIUH.
B uTore oH Havan HamaAKX Ha TPOeKT JIu Baii mo BO306HOBIsSIEMBIM HCTOUYHUKAM SHEPTHUH, ITHITASICh
IIOOPBAaTh €ro BIUSHUE.

— Jlu Boaiu, Bel ¥ nipaBha Bepute B pemenue ®an IlIsna? — BrI3bIBatole cripocunl Yxkan [udsn Ha
OIHOM M3 0TpacieBHX KoOHGepeHIui. — [IpoeKTH 110 ri100aJbHOMY 300POBBIO U 3alUTe
OKpYy2Kalolled Cpedsl 3By4aT KPacuBo, HO CIIoco0Ha JIM Ballla TEXHOJIOTHYEeCKasi KOMIaHUS
IEeNCTBUTEILHO C 9TUM CIpaBUThCs? He 3a0nIBaiiTe, YTO Ballla CHJIa BCETAa 3aKJI04aach B
arnmapaTHoM o6eclieueHUU U HHHOBALUSX, a HE B COIIMAIbHOM OTBETCTBEHHOCTH U 3KOJIOTUH.

JIu Bau cnerka YJ'IBIﬁHYJ'IaCB, CJIOBHO 3apaHee OXKHnOalla momo0HBIX ci10B. OHa MTOAHSANACh ¥ CIIOKOWHO
OTBETHUIIA:

— lociogue YXkaH, S 04eHb yBaxXKalo Balll OIIBIT B 3TOM UHAYCTPUU, HO BEPIO, YTO MUCCHUS TEXHOJIOTUM
BHIXOAUT JalIeKO 3a paMKU TeXHUYECKUX IPOPLIBOB. UCTMHHBIE MHHOBAIIMY IPHU3BaHbl PelliaTh
po6JIeMBl, C KOTOPHIME CTAJIKUBAETCS BCE YeI0Be4eCTBO. ['7100anbHOE MOTEMNEHNE, UCTOIEHNE
PecypcoB — 3TO He IIPOCTO TeXHUYECKUEe 3a/layuy, a BOIIPOCH COLMAaIbHOU OTBETCTBEHHOCTU. IMEeHHO
no3Tomy ®aH IIsH U pemus mepeopreHTHPOBATh CTPATErUI0 Ha 00Jlee YCTOMYKUBOE Pa3BUTHE.

Ee rosmoc, momo6HO IETKOMY BETEPKY, 3By4all CIIOKOHUHO, HO ObIT TIOJIOH CHIIBL:

— A 4TO KacaeTcsl TOTro, CIIPaBUMCS JIU MBI, — OyMalo, UMEHHO 3TO U CTOUT 00CyKaaTh. Baiie
CKEeINTUYeCKOoe OTHOIIIeHUE K HallleMy ITPOEeKTY MOHSATHO, HO, TI0XKaJIyiiCTa, He CTOUT Hel0OlleHUBaTh
TIOTEHIIMANl TEXHOJIOTUH. ECiu BB CYUTAETe, UTO HAIIM LENTH CIIUIIKOM aMOUIIMO3HE, COBETYIO BaM
0o0paTUTh BHUMAHKE Ha MepBbie Pe3yIbTaThl, KOTOPEIE MBI CKOPO IIPeCTaBUM. YBEpeHa, Ballle
MHEHHEe U3MEHHUTCS.

B 3ane Bomapunace tuimuHa. YxkaH [{udsH crnerka n3MeHUCS B NHlle, SBHO He oxkupas, 4To JIu Bau
[aCT TaKOU YBEPEHHBIN OTIIOP.

JIu Bau cmoTperna Ha HEero, 4 B ee I'Jla3axX Meplajl OTOHEK YBEPEHHOCTH:

— l'ocnmogun YxkaH, KOHKYPEHIIUSA II0JIE3HA, HO IIPH PEIIEeHNN r7100abHBIX 1'Ip06J'IeM MEI JOJI2KHEI
O6'BeJII/IH5{TBC5{. B KoHeYHOM cueTe, HO6GJII/ITGJ'I€M CTaHET BCe 49eJIOBEYECTBO, a HE KaKasi-TO OJHa
KOMIIaHHUA.



Yromnok pra UYxkan [udsHa mepHyICcs, HO OH He HallleJICSd YTO OTBETUTD. PeluTeNbHEIM HaCTPOU U
JIOTMYHbIE NOBOAH JIu Bali manmu eMy MOHSITh, YTO B 3TOM HOBOM c(epe cTaphle METOAB KOHKYPEHIUU
Oosbiie He paboTaroT.

®awn [laH, cTogBIINN HemoAaneky, Monda Habmonan 3a JIu Baii. B ee moBeeHUN OH yBUAET
HEBEPOSTHO TBepable yoexmenus. OH 3HaJ, YTO He OOUHOK B 3TOM Oophbe: yM 1 MyxkecTBo JIu Bai
OBLTM UMEHHO TOM CHJION, B KOTOPOU OH HYXKIaJICs.

B nocnepnyiouire MecsIisl coTpyaHudecTBo JIu Baii u @an [llsHa cTaHOBUIIOCEH BCe Goniee TecHEIM. OHU
IIPUIIIK K COTJIAaCHUIO He TOJBKO B TEXHUYECKHX BOIIPOCaX, HO U B TJIyOOKOM ITOHMMAaHUM COLMaIbHOTO
BNUSHUS CBOMX NPOoeKToB. ®aH IlIsH nmepecTasn rHAaThCA JIXIIb 3a J0el PhIHKA, Ha4yaB yOeIsaTh
BHUMaHUe T7100aIbHOM COIMAIbHOM 3HAYUMOCTH U JOJITOCPOYHBIM IIOCTIEICTBHUSIM €S TeIbHOCTH
KOMIIaHHWH.

TeMm He MeHee BBI30BHI CO CTOPOHBI YxkaH LludaoHa He nmpekpainanuck. Yepes CMHU oH ITOCTOSTHHO
pasmyBas PUCKH, CBSI3aHHEIE C TpoeKToM JIu Bali, u maxke Hayasl UCIOTb30BATh COMHUTEIHHBIE
ciyxu, 4TOOB aTaKOBaTh ee MPoheCCUOHANBHYIO penyTanuio. [T0SBUINCE TI0IU, COMHEBAIOIITNECS, He
ciuIIKoM v JIu Bl ugeanucTUYHa ¥ CMOXKET JIM OHA BHIIOJTHUTEL CBOU O0EIaHuSI.

Ho JIu Baii no-mpexHeMy coxpaHsijia ClioKoicTBre. Ha rinob6anbHOM OHIaMH-GOpyMe 0Ha OTKPHITO
OTBETHUJIa Ha BCe HAllafKu:

— ¢1 HUKOT[Ia He HeOOLIEHUBAIa CJI0KHOCTh 3a/lad ¥ HUKOTHA He [TePEeolieHrBasIa CBOU cuibl. Ho s
TBEP/IO BEPIO: eCIIA MBI IIPUAEPXKUBAEMCST BEPHOT'O IyTH, MH 0053aTeNIbHO HAWNEM pelleHue.
VIHHOBAIMK CYILIECTBYIOT HE TOJIBKO Py TOTO, YTOOK! YTOAUTh PHIHKY, OHM HYXKHBI, YTOOHI peIIaTh
o01Iue OJ1st BCero YeloBeYecTBa IIPo6IeMEI.

[Ino Bpems, u mpoekT JIu Baii u ®an IlIsHa Hayana IPUHOCUTE ITepPBHIe IIoakl. HECKOIBKO
TEXHOJIOTHH YCIIEITHO TPOLIIX TabopaTOPHEIE UCIIBITAHUS, ¥ MHOTHE TPaHCHALIMOHATIbHEIE
KOPIIOPAIIMX HavajIyu UCKATh BO3MOXKHOCTH IJIST COTPYOHUYECTBa. [TocTemneHHO Bce O0bIe T0aei B
MHOYCTPUU MEHSNU CBOe MHeHUe, ¥ YxkaH [ludsH Havan omyIinaTs faBIeHue.

OpHaxpbl KoMnaHuio YxaH LudsHa ynIuyuay B HapylleHUH 9KOJIOTUYEeCKUX HOPM U3-3a Ype3MEePHOU
OOOBIYM PECYPCOB, YTO IIPUBEJIO K CEPbE3HOMY IOPUANYECKOMY U PEMYTAIMOHHOMY KPU3UCY. [IpoeKT
JIu Boawt u ®aH IlIaHa, 61aromapst CBOMM 9KOJIOTHYHBIM TEXHOJIOTHUSIM U YYBCTBY COIIMAJIBHOMN
OTBETCTBEHHOCTH, OBICTPO 3aBO€BaJI IIMPOKYIO MOANEPKKY, a UX NOJII Ha PhIHKe Havyalla HEYKJIOHHO
pacTu.

CTONKHYBIIKUCH C TAKKUM IIOBOPOTOM COOBITHH, UKaH LIudaH O BEIHYKOEH CKIIOHUTH Toj10By. Ha
nyOIMYHOM Mpe3eHTaluu GUHAHCOBOTO OTYEeTa OH HEOKHUIAHHO CMEHU TOH U 3asBUJI O TOTOBHOCTHU
COTpyAHMYaTh ¢ KoMnaHuen JIu Baou 1 @aH IlIsHa A1 COBMECTHOTO Pa3BUTUS TEXHOJIOTUU
YCTOMYUBOY S9HEPTETUKHU.

JIu Baii cTosina Ha CIieHe, ee B3TJIA OBUT CIIOKOWHEIM, @ Ha Ty0ax urpasa jgerkas yBepeHHas yibloKa.
Ona 3Haja: 3T0 He IPOCTO JTMYHas 1o6efia, a TOPXKECTBO BEPHOCTH UeajlaM U OTBETCTBEHHOCTH,



KOTOpPBEIE B KOHEYHOM MTOTI'€ IIPUBEJIX K PEaJIbHBEIM II€PpEMEHAM.
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